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       A world where everyone has a 
decent place to live.

Our vision

Our Mission

Seeking to put God’s love
into action

…Habitat for Humanity 
brings people together…

…to build homes, 
communities and hope.



Principles

1. Demonstrate the love of Jesus Christ. 

2. Focus on shelter.

3. Advocate for affordable housing.

4. Promote dignity and hope.

5. Support sustainable and 
transformational development.



Our Values



Structure and presence of the global Network



Habitat for 
Humanity 
presence in LAC



Together we 
build homes: 
the history of 
Habitat for 
Humanity

 Habitat for Humanity is a global non-governmental and non-profit
organization, specializing in building and improving affordable housing
for low-income families.

 Our mission is grounded in the belief that everyone deserves a 
decent place to live.

 Since our beginnings in 1976 as a Christian movement in southern
Georgia, USA, we have transformed the lives of more than 62 
million people worldwide, providing access to decent and secure
housing.

 Today, we are present in more than 60 countries, where low-income
families join us to build or improve their homes. This process not only
provides them with a roof over their heads, but also gives them the
strength, stability, and self-reliance needed to forge a better future.

 At Habitat, we believe that access to decent housing is a joint effort. 
Families are not mere spectators, but active participants in building
or improving their homes, working side by side with volunteers from 
around the world.

 Every action we take is based on a powerful cause that inspires and 
motivates us daily: at Habitat, we empower through housing.



We build strength, stability and self-reliance through shelter.

50 for 50
Preparing for our next 50 years of 
impact

As we approach our 50th 
anniversary, we issue a call to 
action: to increase access to 
affordable housing for 50 million 
more people.



Strategic Frame 50 for 50
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Interdependence
...the state of mutual dependence to
achieve greater impact and 
effectiveness.

Source: Governance Risk and Compliance (GRC) - HFHI

Shared brand, vision, 
and mission and 
immense talent to

leverage

Collectively harness
our skills, experience, 

and knowledge for
greater effectiveness

Mitigating and 
addressing our

weaknesses in a timely
manner is a critical

responsibility to reduce 
risks

+ +



We are a global network with the
same essence: we multiply our
impact through strategic collaboration
and shared accountability.



Interdependence in action
Documents governing the relationship between HFHI and the NO

1. Partnership Covenant
There are five sections in the Covenant that highlight our interdependent 
opportunities and responsibilities:

 Alignment of our common identity with HFH's vision, mission, and principles.

 A commitment to unity of the HFH network of partners.

 The accountability structure that underpins our effectiveness.

 Collaboration in supporting organizational leadership.

 Responsible and effective stewardship of resource opportunities to increase our 
impact.

PC



2. National Affiliation Agreement

An extensive document composed of seven articles designed to guide our interdependent
coordination:

 Article 1 - Leadership and Operations: Details mutual support to ensure success in leadership management.

 Article 2 - Fundraising and Stewardship: Processes and procedures to maximize financial resources across the 
network.

 Article 3 - Policies and Performance: Effective evaluations and support processes to foster capacity growth and 
operational consistency.

 Article 4 - Steps to Ensure Consistency: etails collective measures to address compliance issues that could put 
the network’s brand and mission at risk.

 Article 5 - Post-Termination Obligations: Specific steps in the unlikely event of a disaffiliation. The goal is to 
protect employees, resources, and the mission.

 Articles 6 and 7 - Representations and Warranties: Provide standard agreements required by donors to prevent 
the misuse of funds.

 Amendments - Trademarks and Copyrights: This section grants permission to the national organization to use 
the HFH name, as well as specific trademarks and copyrights.

NAA



3. Memorandum of Understanding (MoU)

The MoU establishes annual commitments 
in practical and operational terms, defining 
how we interact, evaluate progress, and 
provide support in a way that reflects the 
realities of our diverse contexts.

It includes specific annual support 
commitments from HFHI, as well as 
performance goals approved by the national 
board.

MoU: 

Annual operational commitments:

Real context: Practical terms that 
reflect the diversity of each country.

Active collaboration: Defines how we 
support each other and measure 
progress.

Key goals: Includes specific HFHI 
support and performance objectives.

MoU
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Interdependent Governance

A collaboration model where the board of directors, HFHI, 
and the executive team integrate their perspectives to 
generate superior value for the organization.

We recognize that we are part of a network that goes 
beyond our borders, that we have responsibilities to it, 
and that we can benefit from being part of that network.

IG



For boards of directors, understanding
and clearly articulating the purpose is
key, as it allows them to lead with a 
coherent vision aligned with the social 
impact they seek to generate.



Governance as Leadership

3Key Imperatives:
Looking to the future: building a critical long-term vision.

Proactive Leadership: making bold decisions and exploring new opportunities for impact.

Ensuring Relevance: listening to donors, beneficiaries, and partners to ensure the mission
responds to real needs.

GI

From oversight to a strategic and visionary role

Conceptual Framework:





“Governance becomes leadership when all three modes 
are exercised with a purpose-driven orientation”



Fuente: Wallestad, Anne. (2021). The Four Principles of Purpose-Driven Board Leadership. Stanford Social Innovation Review.



Governance for impact
Our governance must evolve from oversight to
purpose-driven leadership. 

Interdependence is our greatest strategic
advantage.


